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Welcome to the fifth newsletter from the College of Public Speaking. Our intention is to publish these every two months. Each issue will feature one particular theme. 
Today’s theme is "Coping with questions unexpectedly thrown your way in a corporate meeting"...

 

Coping with questions unexpectedly thrown your way in a Corporate meeeting 
Many people finding themselves in this situation will flounder and address the question in a “hit and miss” way. The problem with doing this is that it may well lead to a series of aggressive follow-up questions. It is important to be prepared for being asked questions unexpectedly in situations where a reasonably slick response is expected.

Depending on the type of question there are many possible formats that will help to construct a reply in short order (i.e. less than 3 seconds). Today I will consider two of them.
Format 1: Position Reason Example Position.
The aim here is to think of a position that you hold, state it, back it up with a sensible reason, back it up still further with anecdotal evidence and then restate your position. The purpose of this approach is to stop a rambling approach to the question. For example if you were asked for your view on your experience of commuting into the centre of a large city for work how might you reply? The natural tendency is to trot out several emotional points that risk resulting in an incoherent tirade. 
Example:

“What is your opinion on commuting in the 21st century?"

Position: I think commuting to work by train has become too stressful for workers and needs to be corrected immediately.

Reason: The reason that I believe this to be true is that these days many people have to stand for long periods of their journey, sometimes so close to others it is impossible to move.

Example: As an example, I attempted to catch a northern line tube train from Tuffnel Park into the City recently. The tubes were so crowded that I had to let 2 trains go, and when I finally got on one I found that I was constantly buffeted by people getting on and off at later stops. Having missed 2 trains I was then late for my appointment which went down very badly with the person that I was visiting.

Position: These situations are all too common for commuters today. It is unacceptable both on social and commercial grounds.
A structure arises out of the above formula which greatly assists clarity. You could try writing your thoughts down to a question in a random way and then reassembling them using the above approach. Can you see a difference? 

************************************************************************
Format 2: Compare “Before and After” situation:

Imagine that you are involved in a major organisational change initiative and that the organisation that you are working for is going through a particularly hard time. During a company meeting you are pointedly asked how can the company risk so much money on your project when it is facing such acute financial difficulties. The way that you could address this is by using Format 2. 

Describe how the situation was in the past, then describe how it is or will be in the future stating the positive results that will occur from the Change Initiative. .  

Example:

“This project is going to cost us a great deal of money how can you justify this?"

If we had not run this project then our customers would have continued to leave us and purchase the goods and services of our rivals. Continuing in this fashion would have left our company in an increasingly precarious position until we would have become insolvent as a result of decreasing revenue streams. Action clearly had to be taken. What this project is doing is copying and improving what our rivals are doing. This will lead us to increase our client base and therefore see our revenue streams improve – all as a result of this project. The results will more than justify the expense.

Our marketing and sales guys were increasingly reporting back that we were perceived as an old-fashioned organisation that wasn’t prepared to change with the times. As a result of this project our customers that have been involved in the pilot are commenting at the freshness and modern approach that our company is taking. They are talking in enthusiastic terms to others about our approach – all of which is likely to increase our customer base.

What l have written above may seem almost self evident as an approach, but it is disciplining you to a framework that will reduce the chances of you rambling.

---------------------------------------------------------------------------------------------------------

Are you interested in attending one of our courses? We run both introductory and advanced courses with the advanced course being a follow up to the introductory course. 
If you have attended a previous course then you may attend a follow up course for no more than £80+VAT (subject to availability of places).  
http://www.collegeofpublicspeaking.co.uk/Scheduled_Courses.html
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